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SECTION II:                                     COLLABORATION 

 

A: COMMUNITY / AGENCIES / FIRE SAFE COUNCILS 

 

The Unit is continually engaging the community, local government, and other stakeholders to address the 

wildfire issues.  CAL FIRE is typically involved in the recommendation and development of pre-fire 

projects in both counties independently and in advisory roles.  CAL FIRE participates in Fire Safe 

programs as well as other ad hoc fire prevention groups seeking assistance.  In 2008, CAL FIRE, with the 

assistance of the Resource Conservation Service (San Mateo and Santa Cruz Counties) and from a grant 

from the US Fish and Wildlife Service (USFWS) began development of a CWPP.  The CWPP was 

completed in 2010 and is a living document.  The information obtained during the Collaborative efforts 

undertaken in the development of the CWPP applies to this document as well. 

 

As many residents of San Mateo and Santa Cruz Counties have experienced firsthand, wildfire can 

threaten lives, property, community assets, and natural resources.   There are preventive measures that 

can be taken to help protect communities from the devastating losses that can result from wildfire.  

However, individual implementation of such measures can be prohibitive in terms of both cost and time, 

especially when neighboring properties do not participate.  In this respect, the Strategic Fire plan and 

Community Wildfire Protection Plan (CWPP) can be very empowering tools, providing communities with 

the opportunity to influence where and how fuel reduction projects are implemented.  

 

 
                    CWPP community outreach, Zayante (2009). 

 

Communities with CWPPs in place are given priority for funding of hazardous fuels reduction projects.  

Funding is made available primarily through the California Fire Safe Council’s grant clearinghouse that 

combines federal and state funding sources into one place.  Organizations such as Fire Safe councils and 
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the RCD’s regularly apply for grant funding on behalf of the community.  This plan, in conjunction with the 

approved CWPP creates the opportunity to address the wildfire problem across the two counties.   

 

Early stages of development of the CWPP for San Mateo and Santa Cruz Counties began in 2008.  After 

securing limited funding, a core Planning Group convened in June of 2008 to discuss the feasibility for 

developing a CWPP for Santa Cruz and San Mateo Counties.  This Group discussed the potential project 

scope and a rough timeline for the process of developing a CWPP.  The Planning Group included the 

following participants: 

• CAL FIRE 

• Resource Conservation District  of Santa Cruz County (RCDSCC) 

• San Mateo Resource Conservation District (SMRCD) 

• US Fish and Wildlife Service (USFWS) 

Each time a CWPP is created in a given local, a unique and new process ensues for that region and it 

always involves a steep learning curve for each community.  Rather than recreating the wheel, from July 

to November of 2008, the Planning group gathered and reviewed available guidance documents and 

talked to people in other areas who had previously developed CWPPs in order to gain from lessons they 

learned. 

 

Beginning in December of 2008, representatives of CAL FIRE and the RCDs conducted preliminary 

outreach to Fire Districts in order to compile existing wildfire prevention information.  Through individual 

meetings with local Fire Districts, this effort harnessed local fire professionals’ knowledge in both counties 

about high risk areas, WUI boundaries, and priority projects.  CAL FIRE compiled this information and 

represented it graphically on maps. 

 

CAL FIRE and the RCDs solicited community input by holding several public meetings in order to create a 

draft CWPP. State Parks, the Bureau of Land Management (BLM) and the Central Coast Fire Learning 

Network were invited to advise on development of a process for public input.   In May 2009, two public 

meetings were convened, one in each county, to introduce community members to the CWPP process, 

solicit self-identified members for a Stakeholder Advisory Committee and conduct breakout sessions to 

gather a preliminary round of feedback.   

 

Throughout the process of public feedback, from May 2009 until present, community members interested 

in following the CWPP process online have been able to access updates and information about how to 

provide feedback through the CWPP blog (http://wildfireplan.blogspot.com).  

 

In the middle part of 2010 the Santa Cruz County San Mateo County Community Wildfire Protection Plan 

was adopted by the respective Board of Supervisors for each County.  Much of the information contained 

in the approved CWPP was considered and included in the development of the Strategic Fire Plan.  They 

are to be considered related and should be used in conjunction.  A link to the approved CWPP can be 

found here:  http://www.santacruzcountyfire.com/cwpp.html  
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Strategic Fire Plan Development Team: 

 

Organization Representative (title) 

CAL FIRE, Pre-Fire Engineering John Martinez, Fire Captain 

CAL FIRE, Resource Mgmt. Richard Sampson, Division Chief 

CAL FIRE, VMP Angela Bernheisel, Forester 1 

Battalion 1 Brennen Blue, Battalion Chief 

Battalion 3 Rob Sherman, Battalion Chief 

Battalion 4 Greg Estrada, Battalion Chief 

CAL FIRE Training Jed Wilson, Fire Captain 


