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Butte Unit Lightning Plan 

ightning is an occasional source of fire activity in the Butte Unit (BTU).  This plan was 
eveloped to handle the multiple fires that could occur within a very short time frame.  The total 
umber of lightning fires that may occur from any given thunderstorm varies greatly. There have 
een situations where several major, lightning caused fires have been burning simultaneously.  

is plan is designed to provide guidance to personnel so that  efforts at managing a series of 
htning caused fires is safe, efficient, and effective.  This plan is implemented when the ECC is 
able to (or is potentially unable to) standard response plan resources, 

due to the volume (or expected volum  this plan could easily be modified 
for other all-risk type incidents w s, earthquakes, freeze damage, 
etc.) 

 
 
Plan Development  
 
This plan is developed to standardize the proced  used by the Butte Unit.  The plan is 
designed to effectively respond to multiple incid s as a result of lightning. A lightning fire that 
develops beyond initial attack (serious augmentation, extended attack, or multi-division) will be 
removed from the lightning plan procedures and treated as a separate command. 

 
  
Activation of the Plan 
 
Activation may occur when one or more of the following conditions exist.  Keep in mind that 
there could be outside influences or local conditions that may call for plan activation.  The ECC 
will notify all field units by radio (activate pager/house alarm for all officers/stations) of 
activation of the lightning plan.  The ECC will al o notify cooperators (fire departments, PNF, 
LNF, timber companies) of plan activation. 

 
1. Ground strikes on BTU direct protection areas. 
2. Multiple lightning fires existing in BTU Direct Protection Areas (DPA). 

 
When notifying the Unit, the ECC will state (a 2 beeps), “The Lightning Plan is in effect 
for all lightning caused fires”.   
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Preparedness Levels 
 

eparedness Levels will be used in establishing resource call back 
upplemental staffing) in order to prepare for effective resource utilization based on 

The following Pr
(s
threat: 
 
Level 1:  Alert/Watch 
 
 -Fire Weather Office has issued LAL’s (Lightning Activity Levels) of 2 or 3, and 
 
 -Unit Duty Chief, based on fire weather predictions, determines lightning threat          
  exists, and 
 

 

-Lookouts report ground strikes near the Unit or the ECC detects ground strikes      
 nearing the Unit, via Radar (or other intelligence). 

 
Level 2:  Warning 
 

-Fire Weather Office has issued a Red Flag Warning for dry lightning and/or     
  LAL’s (Lightning Activity Level) of 4 or greater, and 
 
 -Duty Chief perceives lightning threat warrants this increased level of  

 

 Preparedness  
 
Level 3:   
 

-Multiple lightning fires exist in the Unit with containment success is unlikely    

 into Extended Attack and/or Major Fires,  
 and 

nts this    
 increased level of Preparedness 

evels 

ased on the Preparedness Level determined by the Duty Chief, the ECC will order/process the 
llowing resources/notifications: 

evel 1

 within the Initial Attack period, and  
 

-Multiple fires for multiple days, requiring major logistical support, and 
 

-Initial Attack fires predicted to grow

 
-Duty Chief perceives lightning threat and resource draw down warra

 
 
 
Staffing for Preparedness L
 
B
fo
 
L : 

 Notify Unit Chief 
 Staff all state engines (includes reserve engines) 
 Staff 3 fire crews 
 Staff 2 dozers 
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 Staff ECC with 4 ECCO’s day, 3 ECCO’s night (2 wide-awake) 
 Staff Fire Lookouts, as per Lookout Staffing Plan 
 Maintain a minimum of 4 battalion chiefs (or acting BC’s) 

 
 

Level 2 (in addition to Level 1): 
 

nit Chief 
 Call back appropriate number of battalion chiefs (or acting BC’s) to maintain 2 

 Staff all county reserve engines with career operators and career/volunteer fire 

g of volunteer Type-3 engines w/ 3 fire fighters (career/volunteer) 
 Staff 4 water tenders w/ 2 fire fighters (2 north/2 south) 

nel (Logistical Support) 
 Staff Shop with minimum of 2 mechanics 

y start time for AirTac at CAAB 
 Hire CWN Type-2 Helicopter, with bucket, at CAAB (w/CWN manager) 

Order Finance Technical Specialist (reports to I.C.) 

 Notify U

B.C. coverage for I/A (not committed to Branch activities) 

fighters 
 Selected staffin

 Maintain 2 dozers available for I/A (attempt agency dozers first) 
 Staff Service Center with minimum 3 person

 Earl

 Hire CWN  relief AirTac (w/ATGS) at CAAB 
 Order Plans Technical Specialist (reports to I.C.) 
 

 Order Information Officer (reports to I.C.) 
 
 
Level 3 (in addition to Level 1 & 2): 

f and field), as needed 
 Staff ECC for fully expanded operation (shift work) 

d 
Establish Incident Base (and Camps), if needed 

 Order MCC or Butte County Sheriff’s Communications Unit 
 Order the following overhead, as needed: 

 
 Food Unit Leader 
 Facilities Unit Leader 

ief 
 Cost Unit Leader 

l Manager 
o Plans Section Chief 

 Check-In/Status Recorders (2) 
 Resources Unit Leader 

ation Unit Leader 

N helicopters (crew transport, water dropping, recon), as 

 
 Notify Unit Chief 
 Call back DC’s and BC’s (staf

 Hold fire control personnel on duty (except vacation/sick), as neede
 

 Order MKU or local food service vendor 

o Logistics Section Chief 
 3 mechanics

o Finance Section Ch

 Equipment Time Recorder 
 Mote

 Situ
o Information Officers (3 to 6) 

 Hire additional CW
needed 
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 Hire additional CWN dozers (DVBE), as needed (if agency dozers unavailable) 

  
Detection  

Lookouts will report all smokes to the ECC in degrees with the distance (mileage).  The lookout 
should also state the geographic location and a legal location (if it can be determined).  Lookouts 
sho
not to 
 
Air reconnaissance (air tactical or helicopter) will be activated as soon as possible during/after 
lightn
start tim ional Forest Dispatch 
cen (i.e. multiple air 
shi
 
Ai s to the ECC and the effected Branch 
Directo titude 
an converted by the ECC (in both 
leg
 

odified Dispatching 

accomplished by using the BTU Standard Response Plan.  
ince ts, resources quickly become in short supply.  

W ified dispatch situation.  
Initially, this m urce response of one engine 
(m r and/or 
Du

 

On  threat of multiple 
fires) th ctivate” the branch:   

 

 1 Branch Directo n Chief covering that Battalion) 
 1 Staging 
 1 F
 3 Type 3 Engines (type 2 if type-3 in short supply) 
 1 Water Tender 
 1 Overhea s Branch Assistant (Situational/Resource Status) 

 

These resources w  ECC Duty Officer and/or assigned 
Branch Director. A ta  for use within the Branch.  Due to the 
need to m ill not normally drop below “Yellow” 
cove a eds.  
Needs that a
Operational Area Mutual Aid cooperators (including surrounding counties). 

 Staff additional volunteer water tenders, as needed 
 Staff additional volunteer engines, as needed 

 

uld report lightning smokes as “Emergency Traffic, Branch __”.  Lookouts must be careful 
report fog pockets. 

ing activity.  The Unit Duty Chief will determine the reconnaissance area priorities and 
es.   In all cases of aerial recon both the Plumas and Lassen Nat

ters will be notified (by phone) to safeguard and coordinate aerial operations 
ps in the same area). 

r reconnaissance will locate, log, and report all fire
r(s).  Aircraft typically have the capability to report and receive fire locations by la

d longitude only.  Therefore, all descriptions of fires will be 
al and lat/long formats) when aerial operations are involved 

  

M
 
nitial Attack dispatching is normally I

S lightning fires usually involve multiple star
hen the BTU Lightning Plan is activated the ECC will be in a mod

oodified dispatch situation may consist of a single res
ay also include an air tactical/helicopter, if available).  The ECC Chief/Duty Office
ty Chief can modify this. 

ce the need for a branch has been determined (multiple fires or immediate
e ECC will dispatch the following resources to “a

r (preferably the Battalio
Area Manager 

ire Crew 

d Position (fire fighter, etc) a

ill be staged at a location determine
d
d by the

ctical frequency will be assigne
waintain initial attack capabilities, the Unit 

r ge level (local Level 2 draw down criteria, Exhibit 8130A) in order to “fill” branch ne
re unfilled will be placed into MIRPS for the GACC to process and/or placed to 
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Operations 
 
Branches: 
 
During significant lightning activity BTU will be divided into branches to better facilitate 
command and control.  The intent is to maintain an efficient, effective, and safe span of control 
through adjustment in workload. The Duty Chief appoints an Incident Commander during 
activation of the Lightning Plan.  The Branch Directors (OPBD) direct all lightning caused fires 

ithin their branch.  They report directly to the Incident Commander, unless an Operations w
Section Chief is assigned.  Branch Directors are responsible for maintaining situational and 
resource status of all fires and resources within their branch. 

 
Branch Descriptions: 
 
Branch 1: Battalion 1 (Stirling City, Paradise, West Branch Feather River).  The branch wi
include the “F, H, and V” Planned Response Areas (P.R.A.’s).  
 
Branch 2: Battalion 2 (East of Chico, Butte Creek Canyon, Butte Meadows, Cohasset, Forest 

eer Creek Drainage).  The branch will includ

ll 

e the “B, C, and I” P.R.A.’s. 

 Gap, Butte College, Concow, Big Bend, North Fork Feather River, 
nch will include the “E, N, and J” P.R.A.’s.   

ranch 6:  Battalion 6 (Cherokee, Lake Oroville, Kelly Ridge, Table Mountain, Campbell Hills, 

“R, P, and Y” 
.R.A.’s. 

 “G” P.R.A. 

ntact the ECC for incident log purposes (assigning incident and fire 

bers 
 “Galen Fire” could 

Ranch, and upper D
 
Branch 3: Battalion 3 (Jarbo
Richvale, Durham).  The bra
  
Branch 4: Battalion 4 (Nord, North Chico, Chico).  The branch will include the “T, Q, and K” 
P.R.A.’s.   
 
Branch 5: Battalion 5 (East of Oroville, Feather Falls, Forbestown, Cascade, Middle and South 
Fork of Feather River).  The branch will include the “D, S, and U” P.R.A.’s.   
 
B
W.P. Addition).  The branch will include the “A and L” P.R.A.’s. 
 
Branch 7:  Battalion 7 (Palermo, Gridley, Biggs).  The branch will include the 
P
 
Branc  – Berry Creek area.  The branch will include theh 8:  Portion of Battalion 5
 
 
Incident/Fire Naming and Numbering System 
 

aE
Branch Director will co

ch Branch Director will maintain a log of all fires within their Branch.  On a regular basis the 

numbers). 
 
The Branch Director will designate all fires within their branch by Branch Number first, 
followed by Division letter (i.e. Branch 8, Division A, or “8-A”). Branch Directors will assign 
Divisions based on each fire’s need but should be very careful not to duplicate Division Num
within their branch (i.e. the “Stephens Fire” could have 1 division and the
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have 2 divisions.  The two fires would not both have Division A’s, since they are within the same 
branch.)  This modified naming system allows a clear understanding of fire location and allows a 

on into Extended Attack/Major Fire operations.  Fires that extend beyond three 
ivisions will be “pulled” from the Branch and designated as a separate Command. 

ce 

quests the ECC to do so.  The 
ranch must maintain records on each fire, resource status, and situational status.  Plans, 

resource requests/surpluses must be communicated to the ECC. 

 
ailable for nearby incidents, 

ven if not related to their branch activities.  Resources that are off-shift (R & R), but still 

t 
l 

 Command Net(s) for use between Branches and Incident Commander.  The ECC 

des such items as fuel, food, rehabilitation drinks, lodging, mechanics, etc.  

inance 

n a cost estimate, handle all financial 
sues (personnel and hired equipment time reporting, hired equipment payments, and Cal-Card 

smooth transiti
d
  

Branch Dispatching 

Branches will be responsible for all fire activities and resources within their area.  Branches will 
directly dispatch resources under their control to fires within their branch.  Additional resour
requests will be directed to the ECC.  The ECC will not directly dispatch resources to new 
lightning fires within an activated branch unless the branch re
B
situational status, and 
 
All resources, while assigned to a branch, will maintain all communications through that
branch.  OPBD’s are encouraged to make their resources av
e
assigned to the Branch, will not advise the ECC of their status or location.  All resources 
will be immediately released to the ECC when the OPBD has declared them excess.  
 
Communications      
 
The ECC will transition to Butte Support Net (or other command net) for Lightning Plan suppor
activities.  The ECC, upon direction of the ECC Chief/Duty Officer and/or Unit Duty Chief, wil
lso order aa

will assign tactical frequencies (to each Branch) based on need.  Tactical frequencies normally 
used within that battalion will be the first choice.      
                                                       

Logistics 
 
All logistical support will be ordered through the ECC, or, if activated, the Logistics Section.  
This inclu
 

F
 
The Technical Specialist-Finance will prepare and maintai
is
purchases), and prepare the final cost package. 
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Safety 
 
The Incident Commander will order Safety Officers as appropriate.  The “Thunderstorm Safety” 
briefing sheet (Handbook 7000) and Section 8617.1.2 (Lightning Safety) should be included in 

erational briefings.  Each Branch is authorized to request Safety Officers as needed. 
 

Plans  

he 

ansition into an “Expanded” operation when the lightning plan is activated. 

unications with affected Cooperators (Sierra Pacific 

 

tivation and deactivation. 

ll notify each Branch of any new lightning fires reported within their branch. 

 for the 
ansition to a separate command of all Extended Attack (i.e. lightning fires that become multiple 

nd Major Fires.  

he ECC will dispatch all aircraft as requested.  First priority use of  
 

                      
he ECC (or the “Plans Section”) will attempt to maintain the Unit Operations Map with all 
ghtning fire locations. 

he ECC will attempt to “fill” all requests for additional personnel, equipment, and special 
rvices using the closest, most appropriate resources. 

 

op

 

 
The Technical Specialist-Plans will collect, organize, and display Lightning Plan situational and 
resource status.  This position will also prepare and maintain the ICS-209.  Furthermore, under 
the direction of the I.C., the position will assemble the daily I.A.P. (Incident Action Plan).  T
I.A.P. will be provided to all branches, the ECC, the Duty Chief, affected cooperators, the 
Regional ECC and Duty Chief, and all fire stations (via electronic mail).   
 

Command and Control 
 
The ECC will maintain overall coordination to insure timely and accurate detection, reporting, 
and dispatching of resources.  All requests for additional resources will be placed from the 
Branch to the ECC.  The I.C. shall prioritize fires for resource allocation.  The ECC will 
tr
 

he Duty Chief will maintain close commT
Industries, USFS (PNF and LNF), other fire departments, etc.) 
  
The ECC will maintain and review status of personnel and equipment for determining maximum 
resource utilization. Advise CDF North Region (CNR) Duty Officer when BTU is at “maximum
draw down”. 
 
The ECC will coordinate Branch ac
 
The ECC wi
 
The ECC is responsible for all fires outside of the lightning plan areas and all incidents, not 
lightning caused, within the lightning plan areas.  Furthermore, the ECC is responsible
tr
divisions) a
 
T
helicopters is for fire fighter Safety, Initial Attack, and to transport personnel to fires. Branch
Reconnaissance and logistical use by helicopters should be held to a minimum.   
                                                                            
T
li
 
T
se
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Extended Attack Fires 

 the ECC 
nder standard dispatch procedures. 

ation of the Lightning Plan 

s 

 
If one or more fires develop beyond Initial Attack capabilities (i.e. multiple divisions) they will 
be removed from the lightning plan with concurrence of the Unit Duty Chief and the Incident 
Commander.  A separate incident organization will be established and operated through
u

 
Deactiv
 
The following guidelines should be used to deactivate a branch: 

 
All fires in the branch will have been staffed, controlled, and in patrol status.  Resource
remaining on fires, after branch deactivation, will maintain their status with the ECC. 
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